
	  

	  

Welcome 
 Good morning and welcome to the start of what I am certain will be a very successful 
school year.  Frederick County Public Schools is an outstanding school division that is 
committed to accomplishing the mission of ensuring all students an excellent education.  We 
strive to achieve our mission by making students our top priority, holding firm to the shared 
mission, vision, values and goals of our professional learning community, asking questions and 
seeking solutions, working together in teams, and understanding that change is necessary if 
continuous improvement is to be achieved.   
 Change is something that those of us who work in education have become accustomed to.  
Education is not evolving for the sake of change alone.  Education is evolving because the 
information our students need to understand and the skills they need to possess in order to 
succeed now and in the future are changing rapidly.  In addition, our students, like each of us, 
need to be life-long learners in order to compete in our world.  Change is often challenging, but it 
is vital if we are to grow and serve our students and our community well.   
 The theme of today’s convocation program is “This is Learning Today”.  Throughout the 
program, we’re going to take a look at what a high-performing school division like ours must do 
in order to become a premier school division.  Webster’s dictionary defines premier as first in 
position, rank or importance.  In other words, a leader.   
 At this time, I’d ask that you join me for a moment of silence as we reflect on the more 
than 13,000 students entering our schools next week and the important roles we each play in 
insuring their success and helping Frederick County Public Schools to become a premier school 
division.   
 
Keynote 
 
 I want to again congratulate our Teacher of the Year nominees as well as our Teacher of 
the Year Marlies Mulckhyse.  Each of you represents all that is good about public education.  
Your dedication, commitment to students, and willingness to adapt to the changing needs of our 
students is to be commended.  
 As I shared earlier, education is continually evolving as our world is constantly changing.  
It’s getting more difficult each year, but I can still recall what school was like when I was a 
young student.  At that time, a kindergarten classroom might include a sandbox and a playhouse.  
Kindergarten students learned about the alphabet, numbers, and started to learn to read, but their 
school routine also included a daily nap time.  Thanks to many years of work and determination 
on the part of our School Board and staff as well as support from the Board of Supervisors, 
Frederick County Public Schools will be offering full-day kindergarten to students for the first 
time this year.  While students in our kindergarten classrooms still learn the alphabet and 
numbers, they are also exposed to computers, the Internet and many other concepts and skills 
that weren’t part of the kindergarten experience many years ago.  Kindergarten, like everything 
in public education, is different today than it used to be because our world and the needs of our 
students have changed.  This is learning today.  
 Middle school and high school have also changed over the years.  Yes, middle school 
students still have that special energy and a certain awkwardness about them, but the world in 
which they find themselves is different than it was even a few, short years ago.  The same is true 
for our high school students.  When I was growing up, a computer was something most families 
only knew about or experienced through science fiction movies or television shows like Star 



	  

	  

Trek.  Today, nearly everyone has access to a computer and the Internet.  In fact, nearly 
everyone has access to a computer and the Internet at all times.  It’s called a smartphone and 
most of us, and the vast majority of our students, carry them everywhere.  
 The many changes that have occurred in our world have also created more distractions 
making it more challenging than ever to gain a student’s attention and connect with them in a 
way that ensures that learning occurs.  Engaging students is one of the primary challenges in 
education today and also one of the most critical components in being a successful teacher.  
Engaging students is vital and we have a number of examples from across our school division 
that illustrate the importance and value of engaging students in their own learning.  This is 
learning today.   
 
(VIDEO-   ENGAGING STUDENTS IN THEIR LEARNING)  
 
Without a doubt, technology is one of the best tools we can use to engage students in the learning 
process.  But let me be clear, technology will never replace teachers and other staff members 
when it comes to educating a child, meeting their individual needs, and serving as a role model.  
People and relationships are the most important part of what we do each day with our students.  
However, technology is a great means of engaging students, promoting collaboration and 
opening windows to the world that allow students to experience things far beyond Frederick 
County.  Integrating technology into the classroom is an important part of teaching and learning.  
This is learning today.  
 
(VIDEO- INTEGRATING TECHNOLOGY INTO THE CLASSROOM) 
 
In May, I announced the start of our 1:1 Chromebook Initiative.  This year, every sixth grade 
student is being provided with a Chromebook.  This initiative aligns with the division’s 
Educational Technology Plan and is part of a four-year effort to provide each student in grades 
three through 12 with a Chromebook for use during the school year.   
 
In addition to engaging students in the learning process and integrating technology into the 
classroom, learning today requires that partnerships be developed.  Certainly, it’s important that 
we partner with one another.  Communicating, designing lessons that involve interdisciplinary 
work, working in teams to assess data, asking tough questions and collaborating to develop 
answers and solutions are critical parts of what we do as a Professional Learning Community.  
We cannot work in isolation.  We must continue to develop partnerships with parents, businesses 
and members of the community because schools cannot do it alone.  This is learning today.  
 
(VIDEO- COMMUNITY INVOLVEMENT/ENGAGEMENT/PARTNERSHIPS)      
 
 In March, our Gifted Independent Study program was awarded an Honorable Mention in 
the Magna Awards 2014 recognition program.  The Magna Awards are sponsored by the 
National School Boards Association’s American School Board Journal and are among the most 
prestigious awards given to public schools.  There were only 33 programs recognized with 
Magna Awards this year, and we should be very proud of this recognition. (Pause for and lead a 
round of applause)  



	  

	  

 As I prepare to wrap up my comments, I want to share with you the goals that I have for 
our school division.  First, I want all of our schools to be fully accredited.  Our schools that are 
not yet fully accredited, have been working hard to improve.  We’re already seeing some of the 
impact of that work and I have confidence in our ability to make the adjustments necessary to 
achieve this goal.   
 My second goal goes hand-in-hand with the first.  I want none of our schools to be in 
school improvement.  This goal, along with the first, can be achieved if we focus on continuous 
improvement.  In fact, continually improving is the third goal I’ve set for our division.  If we are 
going to move beyond being a good school division and become a premier school division, we 
must dedicate ourselves to strategic and intentional continuous improvement.  It doesn’t matter 
whether you’re a teacher, an administrator, support staff member or the Superintendent of 
Schools, there’s room to improve, grow, and change in order to serve our students even better.  
As Robert Half, the founder and president of the employment agency Robert Half International 
once said, “Persistence is what makes the impossible possible, the possible likely and the likely 
definite.”  
 My final goal is that we all stretch ourselves.  Over the past year, a team worked together 
to update the Division’s Comprehensive Plan which was approved by the School Board earlier 
this year.  The group that developed the draft plan did an outstanding job, but when I reviewed 
the initial draft and reflected on the quality school division that we currently have and what it 
means to reach the next level, I asked the group to go back and develop a plan that would stretch 
us even more than the first draft they brought forward.  I believe this idea of stretching yourself 
is best summed up in this quote from author and motivational speaker Dale Dauten who said, “If 
you want to be creative in your company, your career, your life, all it takes is one easy step….the 
extra one.  When you encounter a familiar plan, you just ask one question: “What ELSE could 
we do?”  
 The reason that we set goals and seek to stretch ourselves is simple.  It’s to benefit each 
and every one of our more than 13,000 students.  We must do our best, so they can be their best, 
now and into the future.   
 
 
(FINALE SONG WITH CHOIR-  PHOTO MONTAGE OF STUDENTS DURING SONG)  
 
 Thanks to Dr. Jennings, the Sherando High School Concert Choir and soloists Alec 
Blythe and Brenna Price for that outstanding performance and for reminding us what public 
education is about.  It’s about helping each of our students fulfill their dreams, inspiring them to 
reach their goals, and equipping them with the tools they need to be successful, engaged citizens 
who serve our community and the world.   
 As we enter the new school year, I encourage you to reflect on how we can help our 
students reach their full potential by being open to change, engaging students in their learning, 
integrating technology into instruction and developing partnerships to benefit our students and 
schools.  Above all else, remember that our students come first.  
 Thanks to everyone who helped make today’s program possible.  Finally, thanks to each 
of you for the time and energy you put into your work so that our students may receive an 
excellent education.  Have a great school year.   
 


